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BSc. Eng., MSc, CEng, FIE(SL), FIET(UK), CITP(UK), MBCS(UK), MIEEE (USA)
Summary
I am an Engineer by profession with more than 30 years experience in Telecommunication and IT fields. I graduated from the University of Moratuwa and subsequently obtained post graduate qualification from Brunel University, UK, 

I am a President of Institution of Engineers Sri Lanka (IESL). Also I am a visiting lecturer of University of Moratuwa and Sri Lanka Institution of Information Technology (SLIIT) and a Faculty Member of IT faculty of University of Moratuwa and also governing board member in SLITE.
I joined Sri Lanka Telecom (SLT) just after graduation and many developments done in the field of Telecommunication and IT. I am a pioneer in computerization of manual systems and application of IT as a tool and computerized the manual systems in SLT in very economical and effective manner.   Currently I hold the position of Chief Global & Network Officer of Sri Lanka Telecom and responsible for Develop, Operate and Maintain   both Domestic and International networks. 
I was the President of Telecommunication Engineers Union for 5 years and was the convener of the Trade Union Alliance of SLT and have a wide experience in trade union activities. Also I am a Karate Black Belter and the President of Karate Association of SLT.
 I am a member of “Telecommunication Expert Group” of Strategic Enterprise Management Agency (SEMA).
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1. Personal
	Name
	:
	Tilak De Silva

	Nationality
	:
	Sri Lankan

	Date & Place of Birth
	:
	Nov 10, 1958 (Panadura,  Sri Lanka)

	Family
	:
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	Wife

Renuka De Silva
	Daughter

Ganisha De Silva

(21 years)
	Daughter

Kanchuka De Silva

( 20 years)
	Son

Hiran De Silva

( 16 years )


2. For Correspondence
	Email
	:
	tilak@slt.com.lk

	WWW
	:
	http://www.abcd.lk


3.
Most Recent Position(s)

	Advisor to CEO/SLT on Technology Strategies.

	Sri Lanka Telecom.    



                         &
	Chief Executive Officer

	SLT Hong Kong.


Education
	Secondary
	:
	Sri Sumangala College

	
	
	Panadura


	Tertiary
	:
	University of Moratuwa - Sri Lanka

	
	
	Brunel University – UK


	Degrees
	:
	B.Sc.Eng Electronic & Telecommunication

	
	
	University of Moratuwa – Sri Lanka - 1984


	
	
	M.Sc Data Communication

	
	
	Brunel University – UK - 2004


5.
Professional Qualifications
	1992
	-
	Corporate Member - IESL

	1997
	-
	Corporate Member - Institution of Engineering & Technology - U.K.

	1997
	-
	Chartered Engineer, Engineering Council - U.K

	1999
	-
	Fellow - IESL

	1999
	-
	Member - British Computer Society

Chartered IT Professional – British Computer Society

	2001
	-
	Fellow - Institution of Engineering & Technology

	2006
	-
	Member - Institute of Electrical and Electronics Engineering - USA


6.
Employment Record
	1984 May – 1993 Nov 


	:
	Joined SLT as an engineer and posted to Satellite Earth Station, Padukka as the Operation Engineer.  Subsequently held the positions of Maintenance Engineer and Station Manager.

During this period I gained the knowledge and experience of installation, testing, operation and maintenance of satellite communication equipment. As the station Manager, I was responsible for the management of whole Satellite Earth station. In addition I gained the experience in technical and commercial activities of Global Communication.



	1993Nov – 1998 Feb
	:
	Promoted as the Deputy General Manager – Information Technology –Sri Lanka Telecom.

During this period I could implement many vital IT systems as shown below. All systems were designed and implemented on my initiatives and guidance without having any foreign consultancy. Therefore all systems could be implemented with a very low cost and also according to the exact requirement of the company.



	
	
	Billing System

In 1993, SLT had a very old Billing System and the bills were  delayed about six months and the SLT was in a tremendous financial crisis.  A planned ADB Project [US$ 7 million] was failed and then Managing Director entrusted me in 1996 to implement a New Billing System.  I successfully implemented a New Billing System called Telecom Billing & Revenue [TBR] System in 1997 and the system could produce bills on time by end of 1997.  This system was used until year 2002 without any problem and helped to collect revenue on times thereby, a sound financial stability of the company.

Computer Literacy of SLT Staff

In 1993, SLT had only   five [5] PCs.  The Computer literacy of the SLT staff was nil.  In 1998 – 2000 I conducted special training programme in Basic Computer knowledge in IT Division with the assistance of Training Division.  Also IT Staff did mobile training in provincial offices.  As a result of my effort, currently the computer literacy of SLT staff is at a high standard comparatively other similar organizations.  



	1998 Feb – 2005 July
	:
	Promoted as the General Manager – Information Technology – Sri Lanka Telecom.

 During this period SLT Intranet, many IT systems and many IT applications were introduced.

SLT Intranet

I implemented the SLT Intranet by connecting all SLT branches and Head Quarters. This was a major milestone of SLT. After implemented this system the working culture   of SLT was changed tremendously. Many Databases were introduced, many documents were handled electronically and it speed up processes and thereby improved the productivity and reduced the cost.

HR System

There was no computerized HR system in SLT prior to 1998. I started the computerization process from the scratch. This system was implemented very successfully by automating attendance, leave, loans, increments, salary etc. After implementing this system there was a tremendous improvement in the service level. In addition, all clerical staff was familiarized with computers and general applications such as Words, EXCEL etc and practically applied such knowledge to make convenient their day to day works. 
Finance System

This system also implemented starting from scratch    as HR system. 
Stores and Procurement system

This system also implemented starting from scratch as HR system.

Other Systems

Many other small IT systems were introduced for different applications. E.g. Finger Scan system, SLT RF ID.



	2005 July – 2008 Apr
	:
	IT Expert – Sri Lanka Telecom.

The wireless Broad Band technology – WiMAX project was started during this period.  Currently this project is handled by the SLT subsidiary “Sky networks”.

A knowledge web site called “Expert” for SLT employees was introduced.



	2008 Apr – 2008 Nov
	:
	I was promoted to the post of “Chief Global Officer”.  This was one of the key topmost post of SLT. I was responsible for the International commercial activities and develop, operate and maintain the International network including Padukka Satellite Earth Station, SEA-ME-WE 3, SEA-ME-WE 4, BL and Dhiragu submarine cables, International Telephone exchanges and International Transmission Maintenance Centre.  Also I was responsible to achieve the revenue targets of International voice, IPLC, IPVPN etc.




	2008 Nov - to Date
	:
	Chief Global Officer and Chief Network Officer (CNO) were two separate top positions of SLT. In addition to CGO responsibility, I was entrusted the responsibility of CNO. The responsibilities of the CNO are to develop, operate and maintain the island wide telecommunication network which includes the following.

· Fibre Optic Network

· SDH Transmission Network

· Switching Network

· MPLS Network

· ADSL Network

· Internet Services

· Copper Network

· CDMA Network

· NGN Network

During the year 2009 I implemented the projects worth   more than Rs. 5 billion.

The most important project carried out during the year 2009 was the implementation of the Next Generation Network (NGN).  
I made appropriate changes to effectively and economically plan and develop the network and effectively utilize the human resources.



	2008 June – to date
	
	SLT Hong Kong is the only overseas subsidiary of SLT. It operates as a Point of Presence (POP), started in 2007 and was running at a loss. After I was appointed as the CEO of the company it was changed to a profit making company within a few months and currently it is running with a healthy financial status.


7.
Professional Services 
Institution of Engineers Sri Lanka (IESL) is the apex body of engineers of Sri Lanka. It looks after the standards of Engineering and Engineers of Sri Lanka.  It is the only “Chartered Engineer” awarding institution of Sri Lanka. Currently I am a vice president of IESL and involve in many professional development programs.  The major involvement of IESL is given below.
	Year of Joined to IESL
	-
	1992

	Elected to Fellow of IESL
	-
	1999

	Council
	-
	Representative Member & Representative Fellow about 8 yrs.

	Chairman
	-
	IT & Communication Sectional Committee 3 yrs. I am the founder of this Sectional Committee.

	Chairman
	-
	Education & Training Committee – 2008/2009

	Chairman
	-
	Professional and Development Affairs Committee – 2009/2010

	Vice President
	-
	 Session  2008/2009  & 2009/2010


8.
Academic Services Record 
I am a visiting lecturer of University of Moratuwa   since year 1994.
I am a visiting lecturer of Sri Lanka Institute of Information Technology (SLIIT)   for B.Sc.  And M.Sc. programmes since year 1999.

I am a Member of   Faculty Board of IT faculty of University of Moratuwa since year 2008.
I am an Examiner of IESL degree course.
9.
Publications 
Author of two books called “Data Communication and Computer Networks I “and “Data Communication and Computer Networks II” for the SLIIT degree program. Currently these books are used as the reference book for the same subject.
10.
Presentations on International Conferences

Presentations were made on following International Conferences.
· World Billing Conference - 2001 - UK

· World Billing Conference - 2002 - UK

· ITU NGN Conference  -  2009 – Sri Lanka

· Broadband Conference – 2009- Sri  Lanka

11.
Social Services Record
  10th South Asian games, Colombo – 2008

   I was a member of main organization committee of 10th South Asian games,  Colombo – 2006
The 10th South Asian Games – 2006 – Colombo was the largest sports event in the history of Sri Lanka.  I was a member of main organization committee and I was entrusted to provide all communication and IT facilities to the games.
One of the unique features of these games was bringing its various functions “on-line”.  First time in the world history, the on-line registration of all foreign and domestic participants were done through the Internet.  This was a new concept developed by me.  The required software was developed in house to automate most of the functions, which tremendously reduced the transactions on paper and manual and improved the accuracy and availability of important information.  Since many voluntary local resources were involved in the develop, implement and operate the IT system, it considerably reduced the cost.

The similar contribution was given to the following international events held in Sri Lanka.
· Commonwealth Games Federation Conference 2007 – Colombo

· Commonwealth Youth Ministers’ Meeting 2008 - Colombo

 12.
Extra Curricular Activities
· Karate Black Belt – 2nd Dan – Do Jo Kai
President of Karate Association of SLT.
· Founder  member and 1st Vice President of Cultural Association - SLT where the 1st President was the Actor late Mr. H A Perera.
· Chairman of the SLT Games (islandwide festival) in 1997, 1998 and 1999.
· A Member of “Telecommunication Expert Group” of Strategic Enterprise Management Agency (SEMA).
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